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Harvey’s Lab Tours – Example of how to run a tour for sites 

In this document you will find an example of how a tour might be run. There’s no right or wrong way to deliver a tour – do what works best for your lab team and for each young patient and their family. 
You can tailor the visit to the patient, for example by focusing on equipment used in their own tests, or including something they’ve said they’re interested in. You can also choose when to give out the goody bag and which experiments or activities to include.
Families, including siblings, are very welcome to attend the tours. However, the lab coats and goody bags provided by the IBMS are intended for the young patient the tour is organised for.
Every tour will be a little different, and that’s a good thing – it gives you the chance to reflect, improve, and build on what works well. Making tours a team effort can strengthen the whole team too: sharing the delivery spreads the workload, builds confidence, develops communication and education skills, and helps colleagues feel more connected to the impact of their work.
Tours can also be a great opportunity to build positive relationships with young patients and families that continue long after the visit. Helping them understand what’s happening in their healthcare can reduce anxiety, build trust, and make the experience feel less daunting. The reward of seeing that difference speaks for itself.
The example in this document is for a tour run in a haematology department; you can adapt it to your discipline.
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How we run tours at XXXX
This document summarises how we deliver Harvey’s Lab Tours within the xxxxxxxx Department. It outlines a simple, child-centred approach and key messages, activities and practical preparations to help ensure our tours are safe, inclusive and engaging 
Tour Lead name:__________________________________________________
Team Members involved on the day: ___________________________________________

1. General approach
· Keep explanations simple and age-appropriate
· Avoid technical language 
· Build on words children may already recognise, such as blood groups, blood donation, or blood bags.
· Reassure the child that nothing is compulsory, and they can ask questions at any time.
· Follow the child’s pace, interests and energy levels.
· Use the eye spy activity during the tour

2. Accessibility and support
Harvey’s Lab Tours are designed to be inclusive, flexible and tailored to each child and family.
Before the visit, families are invited to share information about their child’s needs, interests or worries. This allows us to plan a visit that is safe and comfortable for them.
Support in place may include:
· Taking the tour at the child’s own pace, with breaks if needed
· Choosing which areas to visit and which activities to take part in
· Using simple language and clear explanations
· Adapting activities to suit different ages and abilities 
· Avoiding or minimising time in busy or noisy areas (including loud alarms), and using quieter spaces if preferred
· Providing emotional reassurance and allowing a familiar adult to stay with the child at all times
· Planning a route that is wheelchair friendly
· Stopping the tour if the young patient feels unwell
Nothing on the tour is compulsory. Children can take part as much or as little as they wish and can change their mind at any time.
3. Sign tour attendees into the Lab for the fire evacuation list. 

4. Pre-tour briefing
· Safety points
· Chat about what the lab does
· Give the young patient their lab coat, ID badge and activity pack

5. Lab walk-through (keep brief and focused)
Blood Stock and Ward Support (BSW)
· Show the BSW area.
Explain that this team:
· makes sure blood is stored in the right place
· helps staff get blood quickly in an emergency
· walks around the hospital to make sure blood is close to patients who need it
· Emphasise how important this role is in keeping patients safe.

6. Sample testing – simple explanation
Explain that different labs want different parts of the blood:
· Biochemistry looks at the yellow liquid (serum)
· Haematology looks at the cells
· Explain that Blood Transfusion looks at both the red cells at the bottom & the yellow liquid on the top
· Explain that samples are tested on machines called analysers.
· Explain that the patterns the machines show help us work out a person’s blood group.
· Children often enjoy seeing and hearing the names of the analysers – point these out.

7. Blood storage and equipment
Blood fridges
· Point out the letters on the fridges and explain these are different blood groups.
· Open the fridge doors so children can see blood bags with different letters, compare adult units with small paediatric units

Frozen products (FFP)
· Show frozen FFP and explain it needs to be defrosted before use.
· Explain the sahara using a simple comparison (e.g. like melting an ice lolly with warm air).
· Let the child press the button to turn the Sahara on and feel the air start.

Issuing area
· Show the issuing BMS station.
· Explain staff:
· pick blood for patients
· label it with names
· prepare it to go to the wards
· Explain that someone must always be here 24/7 because of the red emergency phone, which only rings when help is urgently needed.
Platelet rocker:
· Show the platelet rocker.
· Open the doors, let the child close them, and watch the rocker start moving again.

8. Admin area experiments
Move to the admin area for hands-on activities. All non-reagent items should be stored to the right of the PC at the usual workstation. PPE provided, infection control – handwashing etc 




Experiment 1: Blood grouping activity
Equipment checklist
· Gloves
· Tile
· Wooden sticks
· Pastettes
· Sharps bin (from next to water bath)
· Laminated red blood cells
· Reagents (from manuals bench – added when required)
How to run the activity:
· Demonstrate the first group:
· Anti-A, Anti-B, Anti-D1 with A-negative cells
· Explain in simple terms:
· a reagent is something we already know about
· we add it to a sample we don’t know about
· if the red cells stick together, that tells us the blood group
· Use the laminate to build the matching blood group.
· Let the child complete the second group (B cells).
· If engaged, allow them to do the third group (O cells).
· Give the O-negative laminate and ask them to make AB-positive to show how different blood groups can be.
· This can be a good photo opportunity if appropriate.

Experiment 2: Emotions volcano
Equipment checklist:
· Plastic tray
· Conical flask
· Funnel
· Beaker
· Teaspoon
· Bicarbonate / baking powder
· Washing-up liquid
· Vinegar
· Laminated instruction sheet

How to run the activity:
Follow the laminated instruction sheet.
· Once all ingredients are added, move everything out of the tray except the flask.
· Allow the volcano to erupt and then settle.
· Key message to explain
· The volcano represents feelings about hospital and healthcare.
· Each ingredient is a worry (e.g. needles, loud noises, missing school).
· On their own, worries may feel small.
· Mixed together, they can feel overwhelming – like the eruption.
· It’s okay if feelings bubble up – they settle again.
· Reducing one worry (such as understanding blood tests better) can make things easier.

9. End of the tour
The chaperone gives:
· certificate
· goody bag
· teddy bear
· Can keep their lab coat & ID badge 
· Remind the child they are now part of Harvey’s team of biomedical scientists.
· Give families a feedback form/email the link to an online form
· Remind parents/guardians where the completed forms need to be returned to
· Give parents contact details for the Lab team in case they have any further questions they would like to ask.

Checklist for local Harvey’s Lab Tour guidance documents
Labs providing Harvey’s Lab Tours should ensure their local guidance includes:
☐ Named tour lead and backup
☐ Meeting point and arrival instructions
☐ Agreed child-friendly language and explanations
☐ Accessibility and sensory considerations (noise, alarms, quiet spaces, accessibility)
☐ Areas to include and areas to avoid if needed
☐ Equipment, experiment checklists and risk assessments
☐ Location of reagents and consumables
☐ Infection control and PPE arrangements
☐ Clear explanation that nothing is compulsory
☐ End-of-tour process (certificate, goody bag, feedback)
☐ Emergency procedures 
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