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Harvey’s Lab Tours - Guidance for setting up and running tours at your site

Introduction
This guidance outlines key considerations for setting up and delivering Harvey’s Lab Tours. It provides practical steps to support safe, engaging and well-organised visits and should be used alongside your hospital’s local policies and procedures.
The IBMS is keen to support laboratories that wish to run Harvey’s Lab Tours and has developed a range of guidance, templates and resources to help you plan and deliver tours safely and successfully.
Support from the IBMS
The IBMS provides a range of resources and templates to support laboratories in planning and running Harvey’s Lab Tours. These materials are available in the Harvey’s Lab Tour area on the IBMS website.
You are encouraged to use these resources when planning your tours. Templates can be adapted to suit your local arrangements or used as a starting point for developing your own documents. Every tour will be different, and there is no single way to run them.









Key steps to setting up and running tours
	Step
	What to consider

	Establish local support
	Ensure relevant teams within your organisation are aware of and supportive of the initiative. 
This may include:
• laboratory management
• clinical teams caring for young patients, e.g., paediatrics 
• children’s play specialists 
• health and safety teams
• infection prevention and control teams
• communications teams
• patient experience teams.
Early discussion helps ensure tours align with local policies and do not disrupt clinical services.

	Identify a tour lead
	Nominate a Harvey’s Lab Tour Lead to coordinate the programme locally. 

The Tour Lead oversees the programme but does not need to carry out every task themselves and may share responsibilities with other staff involved in the tour.

This may include organising tour dates, liaising with families or referring teams, ensuring governance and safety arrangements are in place, coordinating staff volunteers and overseeing tours alongside normal laboratory work.

	Governance and approval
	Confirm governance arrangements before tours begin. This may include:
• defining the purpose and scope of tours
• identifying suitable laboratory areas
• agreeing maximum group sizes
• confirming the tour route
Clinical work should always take priority.

	Risk assessment
	Complete a local risk assessment covering visitor suitability, supervision, infection prevention, environmental hazards, confidentiality, demonstration activities and fire safety procedures. 

The assessment should reflect the specific laboratory environment and planned activities.




	Complete the Harvey’s Lab Tour terms and conditions document
	Before running a Harvey’s Lab Tour, complete the terms and conditions document and return it to the IBMS.

Once received, a Harvey’s Lab Tours starter pack will be sent to you.

	Infection prevention and control
	Follow your local infection prevention policy. 
Measures may include:
• hand hygiene on entry and exit
• appropriate PPE
• clean demonstration equipment
• supervised activities
• use of training or non-clinical materials

Visitors should receive a short safety and IPC briefing before entering the laboratory.

	Preparing for the visit
	Sending a short questionnaire to families can help identify:
• interests
• medical considerations
• access needs
• sensory sensitivities
• communication preferences

Providing information about the visit in advance can help children feel more comfortable and prepared.

	Planning the tour experience
	Tours should be flexible and tailored to the young patient and their family.
Typical elements may include:
• meeting the laboratory team
• seeing where samples are processed
• learning about laboratory testing
• viewing samples under a microscope
• taking part in demonstrations or activities

Plan the structure and logistics in advance, including the tour route, timings and which staff members will lead each section. 

A simple written tour plan can help ensure everyone understands their responsibilities.




	Activities and engagement
	Hands-on activities can help children understand laboratory science and feel more confident about testing.
Examples include:
• blood-grouping demonstrations
• pipetting activities with coloured liquids
• building models of blood components
• simple science experiments

	Accessibility and inclusion
	Tours should be inclusive and adaptable. This may involve:
• running the visit at the child’s pace
• allowing breaks
• using quieter areas of the laboratory
• adapting activities for different ages and abilities
• ensuring routes are accessible. 

Families should be encouraged to share any additional needs in advance.

	Confidentiality and safeguarding
	Confidential patient information must always be protected.

Patient identifiers should not be visible, identifiable samples should not be used and visitors must remain supervised.

Follow your organisation’s safeguarding and information governance policies.

	Photography, videos and media
	If photos or videos are taken, written consent must be obtained from parents or guardians.

Families should understand how images may be used and local communications and safeguarding policies should be followed.

	After the tour – feedback from families
	Feedback from families can help you understand the impact of the tours and identify areas for improvement.

	Reflection and learning
	Reflect on each visit by noting what worked well, what the young patient responded to most positively, any challenges encountered and improvements for future tours.

	Sharing your tour
	You can promote your tour through internal and external hospital communications, social media or press releases.

You may also wish to inform internal departments that you run Harvey’s Lab Tours to raise awareness of the initiative, encourage referrals from clinical teams supporting young patients, and highlight your laboratory team's role in patient care.



Harvey’s Lab Tours resources for sites
The IBMS has developed a range of resources to support you in planning, delivering and evaluating Harvey’s Lab Tours.
These include guidance, templates and example materials designed to help you organise and run tours safely while creating engaging experiences for young patients and their families.
	Area
	Resources available

	Planning and governance
	• Governance and approval form
• Risk assessment guidance and templates
• Infection prevention and control (IPC) guidance and checklist
• Guidance on photography, videos and safeguarding

	Preparing for a visit
	• Pre-tour questionnaire for families
• “What will happen on your visit?” guide for families
• Consent form for photography, videos and stories

	Delivering the tour
	• Example guide on how to run a tour for labs
• Activity ideas and demonstration instructions
• Pack for young patients and families, including the Junior Biomedical Scientist activity booklet.
The young patient pack introduces Harvey the Bear and explains the purpose of the visit in an accessible way. It also includes activities such as an “I Spy” challenge and questions children can ask biomedical scientists during their tour.

	Reflection and feedback
	• Post-tour reflection form for laboratory teams
• Post-tour feedback questions for families
• Reflection activities for young patients

	Communications resources
	• Press release template
• Social media guidance for sites



Goody bags for young patients
Sites that sign up to run tours are provided with items from the IBMS to give to young patients.
A starter pack is sent once you have returned the completed terms and conditions document to the IBMS. When supplies run low, additional stock can be requested.
Please note that the lab coats and goody bag items are intended only for the young patient the tour is organised for, rather than siblings or other family members.
Items supplied include:
Lab coats
Tote bag
Pens
Pencil tubes
Lanyards
Lanyard card holders
ID badges
Stickers
Harvey’s comics
Certificates
Teddy bear (not currently available – new stock expected autumn 2026)



Questions and support
If you have any questions or would like support when planning or running tours, please contact the Harvey’s Lab Tour team at the IBMS: harveyslabtours@ibms.org

Harvey’s blog and social media 
The Harvey’s Lab Tours blog and social media channels share stories, photos and updates from laboratories across the UK that are running tours. 
Following these channels is a great way to see how other teams deliver their tours, discover new activity ideas, and celebrate the impact biomedical scientists have on young patients and their families.
We’d love for you to follow our channels 
Blog: https://www.ibms.org/resource-hub/harveys-lab-tours/
Instagram: https://www.instagram.com/harveyslabtours
X (Twitter): https://x.com/harveyslabtours
Facebook: https://www.facebook.com/harveyslabtours

Share your tour
If you would like your tour to be featured, please email your story, photos/videos and any highlights from the visit to harveyslabtours@ibms.org 
Please ensure you have obtained consent from families to be featured – further information can be found in the ‘Social Media guidance for sites’ document

Thank you for joining the Harvey’s Lab Tour community! 
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