
Shared Links and Resources from the Chat – Lab Coat to Leadership 

 

The NHS Leadership Academy web page is here: 

https://www.leadershipacademy.nhs.uk/ 

https://www.leadershipacademy.nhs.uk/programmes/  

The NHS Leadership Academy has a self assessment tool - available here: 

https://www.leadershipacademy.nhs.uk/healthcare-leadership-model/self-assessment-tool/ 

 

Compassionate Leadership: 

https://www.england.nhs.uk/culture/what-does-compassionate-and-inclusive-leadership-mean-to-

us/ 

IBMS Support Hub last year about compassionate leadership: IBMS Support Hub - Cultivating 

Compassionate Leadership: Building Resilient & High-Performing Teams 

https://www.kingsfund.org.uk/insight-and-analysis/long-reads/what-is-compassionate-leadership 

 

https://podcasts.apple.com/gb/podcast/stepping-up-from-peer-to-

boss/id1636349606?i=1000655401236 

 

The training course might be this. Future Learn is open to all NHS employees: 

https://www.futurelearn.com/courses/an-introduction-to-leading-with-compassion-and-kindness-in-

health-and-social-care 
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This is Meyers Briggs - https://www.myersbriggs.org/my-mbti-personality-type/the-16-mbti-

personality-types/ 

 

Here is the IBMS mentoring scheme link: https://www.ibms.org/my-ibms/mentoring-scheme.html 

 

If you need a framework to challenge some behaviours with colleagues, you can refer to the HCPC 

Standards of Conduct Performance and Ethics: 

https://www.hcpc-uk.org/standards/standards-of-conduct-performance-and-ethics/ 
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Things you can control and influence: 

 

 

 



Leading Change: 

https://www.kotterinc.com/methodology/8-steps/ 

 

 

 

Mairiead recommended Derek Mowbray books: 

https://www.amazon.co.uk/stores/Derek-

Mowbray/author/B00CF6LT66?ref=dbs_a_mng_rwt_scns_share&isDramIntegrated=true&shoppingP

ortalEnabled=true 
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Action planning  

Background information: Key elements of action planning: 

• Setting SMART goals: Goals should be Specific, Measurable, Achievable, Relevant, and Time-

bound. 

• Identifying tasks: Break down the goal into smaller, manageable steps. 

• Allocating resources: Determine what is needed to complete each task (e.g., time, budget, 

personnel). 

• Setting deadlines: Establish timelines for each task and the overall goal. 

• Monitoring progress: Regularly track your progress and make adjustments as needed.  

 

 

 


