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Overview

O

What is Benefits and
neurodivergence? challenges

iy

The Difference
between Equality vs
Equity

How can we better
understand?

«»

Stamping out bias

How can we be
supportive
workforce?
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What does
neurodiversity
mean o | oot

Verbal
skills Authenticity

e ey DCD/Dyspraxia HQE_':)EUS
* |ts definition Verbal skills

Energy passion
Empla'thy Creativity
Intuition

fonety Hyper-focus

Neurodiversity

* Types of neurodiversity

Autism
Concentration

Fine detail processing

Memory

Tourette

Syndrome
Observational skills
Cognitive control

Creativity

Sensory Innovative
awareness thinking

* My experience Mental Health Acquired

Depth of thinking ~ Emotional Resiience. Neurodivergence
Expression ko Adaptability
Learning Empathy
Disability
Loyalty
Consistency
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Presentation Notes
Can be defined in many diferent ways, realisically in simplistic terms our brains process information differently which in turn has a variety of different effects on our understanding and perception. All humans have different neurocognitive abilities, which is called neurodiversity. We're all aware of our strengths and weaknesses. For some people, the difference between strengths and limitations is greater, which may be both a blessing and a curse. Although everyone's mind functions differently, 'neurodivergent' persons have a greater disparity between strengths and limitations.��Neurodiversity makes some things easy and others very hard. The imbalance between the two frequently causes uneven work performance. In the proper setting, neurodivergence can be a competitive advantage when people maximise their strengths instead of continuously overcoming problems. We need accessible work and learning settings that eliminate limiting factors and highlight varied abilities to achieve this.
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Benefits of

. The benefi f
neurodiverse i e werkors
e m p I O ye e S Lateral thinking
Strategic analysis
* Unique perspective Quality assurance

* Pattern recognition Employee engagement

) Creativity and innovation
* Problem solving

Sustained attention to detail

* Creative Bringing a different perspective

* Loyal Consistency in tasks once mastered
Information processing advantage

* Rule driven
Strong problem-solving and spatial

reasoning capabilities



Challenges R

affect a colleague at work

* SenSOFy Procrastination

Emnargy levels
Arithmatic ability
Mamory ability

* Communication PP T P A
Vislon and hearing
Concentration and focus

. . . Spelling, read d wrrit
* Executive functioning el e
Social Interaction and communlcation

Ohrganisation, planmning and.Jfor

mantaining a schedule

*

Health
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Presentation Notes
Sensory = lighting, loud noises centrifuge, smells autoclaves, temperatures.
Communication= how our peers and management talk to us, using sarcasm, subtlties, and threats even threats you don’t believe are threats- I need a word with you in my office or I need to see you at 1pm. Our minds just spiral thinking of every possible scenario – but ultimately believing were going to be sacked. And just a reminder for all people neurodivergent or not it takes 10 positive comments to overide one negative. Managers need to Be mindful of your feedback style.

Executive functioning – not everyone knows what this is and I learnt this year what this means for me. Having to repeat instructions, writing stuff down all the time, regulating emotions, priotritising, impulsive beahviour when I was younger

Co morbidities EDS, CFS, AUTOIMMUNE GI PROBLEMS
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Challenge the

The past is not

the present JJER

Creating
Inclusivity




The Uncomfortable Part

* 'WILL SHE EVER GROW OUT OF IT'

* 'l RECKON THEY'RE A BIT AUTISTIC

* ‘Everyones on the spectrum’

* 'ITWASN'T EVEN A THING IN MY DAY’

* 'l THINK ITS ALL A BIT OF ATREND NOW’

* 'I’M DEFO AUTISTIC I JUST SAY IT HOW IT IS WHEN PEOPLE ANNOY ME’

* ‘Why did you take the job if you knew your child was like that’
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3 c’s - Clear,
Concise, and
with Context.

Communication

Good well
written SOPs!!!

Feedback with
feeling!
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Best practice

* Use team knowledge to better assign tasks
* Encourage collaboration

* Recognise strengths

* Equity is key, equality DOESN’T DO WHAT IT
SAYS ON THE TIN.

* Value diversity



Call to Action

v/

o

BE HONEST MAKE THE TIME TO IMPLEMENT ASK FOR FEEDBACK
DO WHAT YOU SAY TRAINING - BUT
MAKE IT CREATIVE




Thankyou

TWITTER: @AUTISMADHDMICRO LINKEDIN:
WWW.LINKEDIN.COM/IN/ZOE-
ANDREWS-0B885910B
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